BURKE COUNTY BOARD OF EDUCATION MEETING
Special Called Meeting

June 23, 2009
Open Sesslon Minutes

Board Chair, Ms. Tracy Norman called the Special Called Meeting of the Burke County Board of
Education to Order at approximately 6:03 p.m. in the Olive Hill Room at the West Concord
Resource Center. Other members of the Board who were present included Vice Chainman; Mr.
Tim Buff, Mr. Buddy Amour, Mr. Rob Hairfield, Mrs. Karen Sain, and Mr. Sam Wilkinson. Also
present for the meeting were Superintendent; Mr. David Burleson, Associate Superintendent; Mr.
Rick Sherill, Human Resource Director; Mr. Winston Bagley, Chief Finance Officer; Mr. Keith
Lawson, and School Board Attomey; Mr. Jon Jones.

Ms. Norman stated that the purpose of the meeting was administrative contracts, a public
comment policy, and budget proposals.

Mr. Ammour made a request to amend the agenda to include the following:

» The release of Closed Session Minutes.

» Superintendent Search.
It was not the desire of the Board majority to amend the agenda so Mr. Armour’s request was not
permitted.

Budget Proposais

Mr. Hairfield made a Mation to apprave Option 1 of the budget proposals but the Mation failed for
lack of a Second. Mr. Ammour then stated that he would Second the Motion for the purpose of
discussion. Mr. Hairfield then restated his Mation to approve Option 1 of the budget proposals
with a Second by Mr. Ammour. Board members shared their concemns of the Board approving to
cut supplements for certified staff and hours for classified staff which was outlined in Option 1 of
the budget proposals. Mr. Burleson reminded everyone of the $8,800,000 cut by the state and
shared that Administration had to look at ways to increase revenue or cut people in order to meet
this shortfall. He shared that Administration had come up with § Budget Options for the Board to
consider but that the recommendation of Administration was Option 1 because it protected the
people as well as the classroom as much as possible. Mr. Lawson reported that if Option 1 was
not approved then 30 teacher positions as well as 19 teacher assistant positions would be lost.
Mr. Burleson clarified that the number of positions lost would be greater if one of the other Budget
Options were chosen. During discussion held by the Board conceming the different budget
options to save positions, Mr. Wilkinson as well as Mr. Armour voiced their opinion concerming the
rumor that the Board majority wanted to buy out the superintendent's contract. The Motion to
approve Option 1 of the Budget Proposals was approved by a 4-2 vote with Mr. Buff and Mrs.

Sain opposed.

Administrative Contract Renewais
Mr. Wilkinson made a Motion to approve the renewal of administrative contracts as amended,
with a Second to the Motion by Ms. Nomman. The Motion carried 5-1 with Mr. Armour opposed.

Public Comment Policy

Mr. Jones noted the reason for delay in posting a proposed public comment policy on the BCPS
website. He shared that the policy was in a state of transformation when it was first discussed at
an earlier BOE meeting. He reported that Mr. Davis was in the process of developing a policy
that was consistent with the NCSBA and at the same time Mr. Jones as well as Mr. Swartz were
also working to develop a proposed policy. Mr. Jones stated that at the time this policy was
discussed at an earlier BOE meeting work was still being done to incorporate the three proposed
policies into one policy to be able to present. Mr. Jones stated that he still felt the policy had
some inconsistencies and that his recommendation would be to bring the policy back at a future
meeting to allow the public time to review the policy and make comments and to allow Board
members time for review of the policy as well. Mr. Jones did state that he felt the Board needed a
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temporary policy in place until a policy could be developed and that he had prepared one for the
Board to conslder. Mr. Jones presented the temporary policy. it was the consensus of the Board
to aliow 60 minutes for public comment with 3 minutes allotted to each speaker. The Motion was
made by Mr. Hairfield to adopt the temporary policy until a permanent policy is developed with a
Second by Mr. Buff. The Motion passed by a 4-2 vote with Mr. Amour and Ms. Sain opposed.

Adiournment
Upon a Mation by Mr. Hairfield and a Second by Mr. Buff the meeting adjoumed at approximately
7:08 p.m. with a 5-1 vote of the Board; Mr. Amour was opposed.

)OO

Chaimman, Boakd of Education |

Secretary, Board of Education
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MEMORANDUM

| Amended Copy
TO: Board of Education
FROM: David C. Burleson
Superintendent
DATE: May 4, 2009

SUBJECT: Recommendation for Renewal of Administrative Contracts

The following administrators’ contracts expire on June 30, 2009. Recommendations for renewal of
contracts for the administrators are as follows:

NAME
Jonathan Clontz
Lisa Fortenberry
Judy Lowery
Betty Terrell

Sharon Colaw
Janice Crump
Jeannie Snipes
Angela Williams
Elizabeth Young

Patrick Draughn
Kristy Hollar
Susan Jones
Michael Swan
Kelly Taylor



