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	21st Century Strategic Goal:
	North Carolina public schools will produce globally competitive students.

	
	

	School Improvement Objectives:
	Each student will excel in a rigorous and relevant core curriculum that reflects what students need to know and demonstrate in a global 21st century environment. 


	Strategies
	Resources Required
	Time Line
	Person(s) Responsible
	Means of Evaluation

	Every student at Valdese Elementary School will use technology to access and demonstrate new knowledge/skills for lifelong learning in a constantly changing international environment.




	financial resources used for purchasing technology equipment

professional development for VES staff  on the use/integration of technology into daily lesson plans



school leadership team will review school technology needs

document cameras, projectors, and SMART board will be placed in the 

Pre-k classrooms at Valdese Elementary School
	7/1/08 – 6/30/11



	Valdese Principal
Superintendent of Schools 

Chief Technology Officer

Instructional Coaches 

Elementary Director 

VES teachers and staff



	actual student work products

EOG results

K-2 Assessment Results


student use of technology

teacher integration of technology into daily lessons

results from the Universal Renaissance Screenings



	All students at Valdese 
Elementary School will be assessed informally at least once daily. From this informal assessment, direct instruction will be planned based on student needs.


	actual informal assessments written by teachers and Instructional Coaches

administration of informal assessments by teachers

teachers plan lessons and implement lessons from assessment findings


use of teacher made assessments, ClassScape, AR, Running Records, Nine Week assessments, Study Island results, Renaissance place products, etc. will be utilized by teachers to gather data on student comprehension and growth throughout the week, month, nine week, and year
	7/1/08 – 6/30/11
	Principal of Valdese

Instructional Coach

 Director of Accountability

 Elementary Director

Valdese staff

Superintendent of Schools

BCPS School Board



	lesson plans with direct alignment to student needs 


informal observation by VES teachers

grade level planning sessions

parent communication and involvement

teacher review of student IEP or 504 to meet all needs


lesson plan book review by principal during teacher observation 
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	21st Century Strategic Goal:
	North Carolina public schools will be led by 21st Century professionals.

	
	

	School Improvement Objectives:
	All educators will participate in high quality professional development related to the needs of their school/students. 


	Strategies
	Resources Required
	Time Line
	Person(s) Responsible
	Means of Evaluation

	Teachers receive high quality professional development that prepares them to teach 21st century skills, content, context, tools, and technology. Teachers will attend conferences such as Math Conference, Reading Conference, and Technology Conference.
	financial resources and personnel to provide the needed professional development



staff development for 2010-2011 will center on SMART technology

staff development centering on technology will be lead by staff within the school
	7/1/08 – 6/30/11 
	Chief Technology Officer


BCPS Superintendent

BCPS Elementary Director

Valdese Principal


Valdese staff and teachers

	feedback from professional development sessions

classroom implementation of newly acquired skills

SEA system surveys and feeback

School Improvement Plan review by school leadership team



	The Ventures Program will be used by the Valdese principal to secure teachers of quality and experience.



	Ventures interview training classes  

Actual interviewing of prospective teacher candidates

	7/1/08 – 6/30/11 
	BCPS HR Director
BCPS Superintendent 

BCPS Elementary Director
Ventures trainers

	teacher summative evaluations 

teacher observations and snapshots

student report cards /interim reports

teacher retention percentages 


	Coursework will be offered that enables teachers to teach “the interconnectedness of our world.”
	BCPS professional development opportunities



Technology staff development opportunities available for staff members
	7/1/08 – 6/30/11



	Valdese Principal
Superintendent of Schools

Valdese teachers and Instructional Coaches

BCPS Director of Elementary Education

	use of United Streaming

use of smart board

teacher web pages

teacher blogs


Internet useage

	All educational personnel will be provided 21st century preparation and access to ongoing high quality professional development aligned to State Board of Education priorities.



All educational personnel will use data to make informed decisions.




	BCPS professional development opportunities
	7/1/08 – 6/30/11



	BCPS Superintendent

BCPS Director of Elementary Education

BCPS Director of Student Accountability

BCPS Chief Technology Officer

BCPS Instructional Coaches

Valdese Principal
Valdese teaching staff

	E-O-G results

K-2 Assessment results 

SEA system surveys 

feedback from professional development opportuntities

SEA system surveys


team meeting notes

	All educators will receive coaching, support, and opportunities for collaboration.



	financial/human resources to fund Instructional Coaches and the professional development needed to keep teachers current in scientifically researched best practices
instructional coach interaction with grade levels during common planning time
	7/1/08 – 6/30/11 
	BCPS Instructional Coaches

Superintendent of Schools

BCPS Elementary Director

Principal of Valdese 

Valdese teachers and staff

	feedback from teachers

ILT summatives 

E-O-G results

K-2 assessment results
SEA system surveys


grade level planning notes / minutes
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	21st Century Strategic Goal:
	North Carolina public school students will be healthy and responsible. 

	
	

	School Improvement Objectives:
	All students will participate in physical activity for a minimum of 150 minutes per week.  Also, students will receive instruction leading to a healthy lifestyle of nutrition, exercise, and safety. 


	Strategies
	Resources Required
	Time Line
	Person(s) Responsible
	Means of Evaluation

	Valdese Elementary School will provide a positive environment and culture conducive to teaching and learning.  (The environment will be respectful, supportive, inclusive, and flexible.)
	human and financial resources to support the overall academic program

physical maintenance/repair of the school community



parent / teacher communication and conferences

teacher planning and implementation of lessons and objectives
	7/1/08 – 6/30/11
	BCPS Custodial Supervisor

BCPS Maintenance Supervisors

Valdese Principal

BCPS Superintendent 

BCPS Elementary Director

Valdese staff and community



	health and sanitation ratings
 

custodial inspection reports


parent/teacher/student surveys


Working Condition Survey results

SEA system surveys


Pre-k and daycare licensure reviews



BCPS Nurses

School attendance rate- 98%-

2010-2011
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	21st Century Strategic Goal:
	Leadership will guide innovation in North Carolina public schools.

	
	

	School Improvement Objectives:
	Educators will partner with parents, businesses, nonprofits, and the community to bring innovation to their school. 


	Strategies
	Resources Required
	Time Line
	Person(s) Responsible
	Means of Evaluation

	Opportunities for national and international partnerships will be made available to classes.  Students will be taught the importance of global connections and “thinking globally.”



	technological equipment 

staff development in the field of technology

weekly computer lessons with computer assistant in the school computer lab


Valdese Rotary Club




	7/1/08 – 6/30/11



	Chief Technology Officer

BCPS Superintendent

Valdese school staff

Valdese Principal

Elementary Director 
	technology staff development sign-in sheets

SEA system feeback and sureys

use of technology facilitators in the classrooms

internet based projects and research
partnership with ESL programs from EBHS and DHS - reading programs

reading program with the Valdese Rotary Club


	At least one major business, one non-profit, and one faith organization will partner with VES.
	commitment from school employees to solicit support


Participation in the following:

Christmas Cheer

Angel Tree

Dominoes Night in Valdese

McTeacher Night in Valdese

Valdese First Baptist Church homework club

Faith Community Church bookbag donations

Food Lion donations


Toys for Tots-USMC 

Waldensian Presbyterian Church Wednesday club
	7/1/08 – 6/30/11
	BCPS Superintendent

Valdese Principal

Valdese staff/teachers

Elementary Director


	notebook with list of volunteers kept in the office

dates/times throughout the year  documenting volunteerism at VESl


Successful events, such as:

Christmas Cheer/Angel Tree

Dominoes Night in Valdese

McTeacher Night in Valdese

Valdese First Baptist Church homework club

Faith Community Church bookbag donations


Family Fun Night Donations from businesses partnerships

	Teacher retention and turnover rates will improve by 10%.
	NC Working Conditions Survey

professional learning community
teacher support and opportunities for professional growth and advancement
	7/1/08 – 6/30/11
	Valdese Principal


Valdese school staff


BCPS Elementary Director


	results of NC Working Conditions Survey
staff development opportunities

	At least one higher education institution will partner with the school.



	commitment from school employees to secure the partnership
	7/1/08 – 6/30/11
	Valdese Principal


Valdese school staff


BCPS Elementary Director 

BCPS Superintendent

	placement of student teachers and teacher interns with the school through the following higher education centers:

Lees-McRae College

Appalachian State University

Western Carolina University

York College of Pennsylvania

Catawba Valley Community College

Draughn High School Teacher Cadets

	Parent and community engagement will improve by 10%.
	commitment from Valdese staff, Valdese parents, and the Valdese community
	7/1/08 – 6/30/11
	Valdese community members

Valdese community 

Volunteer Committee

BCPS Superintendent

BCPS Elementary Director


School counselor to coordinate parents events and mentors

	number of approved volunteer applications for Valdese Elementary School 

list of contributed time and/or materials for the students at Valdese Elementary School

Survey results
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	21st Century Strategic Goal:
	North Carolina public schools will be governed and supported by 21st century systems.

	
	

	School Improvement Objectives:
	All financial planning and budgeting will focus on resource attainment and maximize student achievement. 


	Strategies
	Resources Required
	Time Line
	Person(s) Responsible
	Means of Evaluation

	Resource allocations will prioritize school planning and scheduling.
	human resources

financial resources


school budget and allotments 

teacher allotments

2010-2011 Title I budget to pay for a reading specialist for K-2 and 3-5

2010-2011- Title I budget to pay for an assistant in Kindergarten through 2nd grade reading classes
 and 3-5 reading classes

2010-2011- Title I budget to aid in purchasing needed instructional items

	7/1/08 – 6/30/11
	Valdese Principal

BCPS Finance Officer

Valdese school staff

BCPS Superintendent 

BCPS Elementary Director 

BCPS Chief Technology Officer

BCPS Personnel Director

 BCPS Purchasing Officer



	copy of the prioritized schedule for Valdese Elementary School

invoices of purchased items/service for Valdese Elementary School

class allottments

master schedule

Valdese budget
scheduling of assistants to help in reading classes

scheduling of reading specialist to help in reading classes

	Budget will prioritize items that build capacity for 21st century learning, technology, and online learning tools.
	technology allotments to purchase needed equipment
staff development opportunities for technology use
addition of smartboards and laptops to the media center

	7/1/08 – 6/30/11
	BCPS Chief Technology Officer

BCPS Technology Facilitators
Valdese school staff


Valdese Principal



	purchase orders to document items purchased for Valdese Elementary School

SEA system feedback for staff development purposes

# of pieces of technology placed in the classrooms at Valdese Elementary School




	School resources will ensure that the infrastructure/technology accountability systems for reporting strategic and operational results are in place.
	human resources to achieve the strategy 

financial resources to achieve the strategy 
	7/1/08 – 6/30/11
	BCPS Chief Technology Officer

BCPS Technology Director 

BCPS Finance Officer
Valdese Principal

Valdese teachers and staff

	actual invoices of items purchased

actual printouts of reports

results of the use and effectiveness of the operating system

	Data analysis and management will be utilized to ensure the school’s operational effectiveness and student achievement
	human resources to use the equipment

financial resources to purchase the equipment

systems to effectively use data analysis and management 
	7/1/08 – 6/30/11
	NC WISE Data Manager

BCPS Chief Technology Officer

BCPS Director of Student Accountability

Valdese Principal

Valdese teachers and staff 

BCPS Elementary Director 

BCPS Superintendent
	actual K-2 assessment results

E-O-G results

NC WISE reports

 School Leadership Team agenda
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